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1. DESCRIPTION

The Department of Education and Board of Education 2017-2020 Strategic Plan
(“Plan”) includes indicators of Teacher Positions Filled (percentage filled as of August 1
each year) and Teacher Retention (percentage of teachers retained after five years).
The Plan’s 2020 targets are at least 98 percent of teacher positions filled and 60
percent of teachers retained until at least their fifth year of employment.

2. PRESENTATION

At the Committee’s December 15, 2016 meeting, the Office of Human Resources
(OHR) provided an overview of teacher recruitment, retention and separation data.
The Department, in collaboration with stakeholders, has a number of initiatives
underway that are designed to improve teacher retention and recruitment. The
January 10, 2017 presentation provides an overview of these initiatives with the goal of
reaching the Plan’s 2020 targets.
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Retention Initiatives

* High quality teacher mentoring
o Biennium budget request (Teacher Induction &
Mentoring)
* Administrator development
o Biennium budget request (Leadership Institute)
* Favorable terms and conditions of employment
o Collective bargaining
o Committees and working groups
o Effective communications
e Quality professional development
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